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A Messgae from the Founders

A MESSAGE FROM THE FOUNDERS

In our extensive travels across the captivating landscapes of the Asia Pacific, we’ve witnessed
the transformative power of tourism. This has strengthened our determination to establish
sustainable practices, recognizing the positive impact responsible tourism can have on local
communities and economies. Preserving the natural beauty and unique surroundings of these
destinations is vital to us.

In collaboration with local communities, we’ve developed initiatives that enhance their
well-being and preserve the environment. By sharing our knowledge and expertise, we
empower them to create sustainable businesses, such as women farmer-led nurseries, school
rehabilitation, and community health centers, among many others. By sharing our knowledge
and expertise, we aim to empower them to benefit from the growth of tourism in the area.

This Sustainability Report showcases our journey, highlighting achievements, initiatives, and
strategies guiding our path forward. It provides invaluable insights for our staff, stakeholders,
and guests.

Despite challenges presented by the COVID-19 pandemic, our commitment to sustainability
remains steadfast. We’ll allocate additional resources and expertise to drive positive change and
collaborate with partners and stakeholders for a brighter, more sustainable future.

Our travels have exposed us to both the positive and negative aspects of tourism, as seen in
destinations like Bali, troubled by issues such as plastic pollution, enviromental degradation,
and overwhelming traffic. These experiences inspire us to take action and preserve Lombok’s
natural beauty. We’re proud to be based in Lombok, offering pristine landscapes and rich
cultural experiences as a captivating alternative to Bali. By embracing sustainable travel
practices, we leave a positive footprint in each destination we operate in.

Join us on this transformative journey, making a meaningful difference together. Let’s create a
world where local communities thrive, nature flourishes, and future generations, including our
own children across the world, can experience the beauty of these extraordinary places.

Andrew Corkery James Kibble
Founder and Group CEO Co-Founder
Selo Group Selo Group




About Us

THE JOURNEY

Selo Group began it’s journey in South Lombok in 2009. Since then the Australian founders
have spent the next 14+ years growing and refining Selo Group’s business model, creating a
fully-integrated development business spanning across design, Property Sales & Marketing,
Legal & Permits, Construction, Project Management, and Hotel & Resort Operations.

Through this vertical integration of the various development channels, the group is able to have
absolute confidence in delivering what we have promised. Further, Selo Group has been able to
create efficiencies throughout the build process, resulting in a smooth, seamless experience for
our clients from beginning to end.

COMMITMENT TO SOCIAL &
ENVIRONMENTAL RESPONSIBILITY

We are proud to incorporate our Community Footprints social and environmental responsibility
philosophy into the way we do business. Our commitment towards a more sustainable future is
reflected in our culture and our support for our community.

We understand that the road to sustainable development is an ongoing process, and we
continuously learn and adapt our practices, policies, and programs to achieve it. We aim to
demonstrate approaches, strategies, and techniques that can be adopted by our peers and
communities in the region, showcasing how these sustainable programs not only make perfect
sense for social development and environmental preservation but also provide significant
benefits.

About Us

CORE VALUES

PERSONAL LEADERSHIP

e Act with integrity
» Be open, honest and transparent
N * Be humble
N e« Be inclusive of others and treat them with respect

\

[é COMMUNICATION

e Listen and be open to others’ views
¢ Maintain frequent communication with others
\ e Address issues through open dialogue

\ * Be clear and concise

INNOVATING AND CREATING

e Think of new ways to approach tasks
 Use resources effectively

e Prioritize sustainable solutions

/ e Always strive to improve upon past
successes

TRUST

e Trust that your team has the best
intentions and is acting in the best

Y, interests of the company
e Be truthful about your actions
/ e Learn from your mistakes
/ * Be tolerant of honest mistakes

e
DRIVE AND INITIATIVE

 Proactively strive to improve yourself both personally and
professionally

e Assist in the development and mentorship your team members

 Take accountability and ownership of your work

« Demonstrate resilient in the face of adversity




Business Pillars

SELO BUSINESS PILLARS

Selo’s platform primarily executes via 3 Key Verticals. As Selo expands, each will operate as
independent businesses with key personnel driving results; while leveraging the platform’s
broader services, core values and management / advisory team.

HOSPITALITY PRECRAFTED PROP TECH

SELO LIFESTYLE CO-OWNERSHIP
RESORTS & VILLAS

‘ ‘ T T -
Operating Properties: SELOPRECRAFTED
- Selong Selo Resort & BESPOKE CONSTRUCTION. SMARTLY CRAFTED

Residences, Lombok, Indonesia

Under Development: Precrafted construction, also www.kohomes.co
- Saya Selo Luxury Hotel Villas & referred to as prefabricated

Beach Club, Selong Belanak Bay, construction, involves
Lombok, Indonesia assembling various structure

. . components at a manufacturing
- Samaja Selo, Tioman Island, site and then transporting them
Malaysia to the construction jobsite.

Introducing Ko Homes, the
smartly re-invented holiday
home experience that eliminates
the stresses of traditional home
ownership. Whether you’re
looking to buy or sell units in a
luxury property, Ko Homes offers
Advantages of Selo Precrafted: a seamless solution to make the

LATITUDE ZERO most of your investment.
COLLECTION

- Time Efficiency
- Quality Assurance
- Cost Effectiveness

Operating Properties:

- Latitude Zero Telo, Sumatra,
Indonesia - Design Flexibility

Key highlights of Ko Homes:

) - Innovative approach to holida
- Latitude Zero Nusa Tenggara, - Sustainable Approach home%r\)/vnership Y

Sumbawa, Indonesia - Global Reach - Option to buy or sell units in

luxury properties
- Stress-free alternative to
HOSPITALITY traditional home ownership
CONCEPTS - Maximizing the benefits of luxury
property without the associated
- Selo Fit burdens

- Selo Spa & Wellness
- Club Coconut - Kids Club

\_ J \_ J

SELO DESIGN DEVELOPMENT

Real Estate and Land Sales | Project Management | Shared Services: Legal / Accounting / Marketing

SELO ESG INITIATIVES

Selo Footprints Foundation | Sustainable Community Farming | Community Health / Education | Regenerative Tourism
Surf & Marine Wildlife Protection | Solar | Water Harvesting | Composting | Recycling | Smart Home Technology



https://ko.homes/
https://ko.homes/

About Us ; ——— —_—

SUSTAINABILITY STRATEGY AND
IMPACT FOCUS OVERVIEW

Our areas of focus for sustainability strategy and social impact center around the United
Nations’ Sustainability Development Goals (SDG), which provide a framework for creating a
more sustainable future for everyone.

ENVIRONMENT

Improve the environment’s resilience to climate change by
mitigating greenhouse gas, either by source reduction or
storage improvement in the land and ocean.

e Green Energy

¢ Land Regeneration
e Zero Waste Center
e Marine Protection

14 v

SOCIAL CLEAN WATER

AND SANITATION

GOOD HEALTH QUALITY
AND WELL-BEING EDUGATION

e | NI
¢ Health and Well-being

'l REDUCED
e Go Local Supply 'S

Develop social support and network by
providing access for the local community and
marginalized groups to improve their well-being
and prosperity.

INEQUALITIES
e Education
¢ Inclusive Education
«  Water for Life

(=)

v

GOVERNANCE

Establish a healthy and effective working environment
through fair management and supportive collaboration.

e Diverse Working Environment

e SOP(s) and Policies

«  Employee Capacity Building and Training
e Stakeholder Engagement

GENDER
EQUALITY




Key Initiaves & Impacts Since the Opening

KEY INITIATIVES & IMPACTS
SINCE THE OPENING

Selong Selo Resort & Residences (SSR) is the debut of the Selo Group in property development
and hospitality management. It offers luxury tourism services with astonishing facilities,
including a restaurant, fitness center, spa, kids club, and 35 spacious villas and luxury tents in
various shapes and sizes, all featuring infinity pools.

Pioneering tourism development in rural South Lombok, Selo Group has succeeded in
stimulating local economic growth by providing direct and indirect job opportunities. It actively
responds to environmental and social challenges.

The commitment to reduce the adverse ecological impact is demonstrated through the
following initiatives:

10

Key Initiaves & Impacts Since the Opening

ZERO WASTE CENTRE

SSR is applying the zero-waste protocol, an environmental practice-based program built along
the three pillars of reduce, reuse, and recycle. We eliminate the single used plastic for resort
amenities, instead, use reusable glass bottles, refillable natural toiletries, etc.

The waste generated from construction and operations is measured by our staff and the waste
bank. Out of the total waste, 7% is classified as residual waste, while the remaining 93% is sent
to a responsible waste bank. This waste is either recovered on-site for permaculture garden and
landscape management or repurposed for use in construction and other purposes.

/%

Residual Recovered, recycled,
Waste reused, repurposed
waste

1



Key Initiaves & Impacts Since the Opening

THE CHEF'S GARDEN

Permaculture is defined as a form of permanent agriculture that mimics a forest with minimal
human interference. In this system, the forest thrives and provides an abundant harvest. It is
applicable in any land size. We are adopting this approach for our chef’s garden, where we have
created a closed-loop system. The inputs for the garden come from the chef’s kitchen, and the
outputs from the garden supply the necessary resources.

We have implemented a garden-to-table concept for Aura Restaurant & Bar, aiming to serve
fresh vegetables and herbs sourced directly from our organic garden. This initiative helps
reduce the carbon footprint and plastic waste associated with purchasing these ingredients
from external sources. Additionally, it supports biodiversity within our resort.

The Chef’s garden also incorporates integrated waste management practices. The food and
garden waste from landscaping projects are processed to produce organic liquid fertilizer/
disease control, which is used in both the edible and ornamental gardens.

WE HAVE IMPLEMENTED A
GARDEN-TO-TABLE CONCEPT
FOR AURA RESTAURANT &
BAR, AIMING TO SERVE FRESH
VEGETABLES AND HERBS
SOURCED DIRECTLY FROM
OUR ORGANIC GARDEN.

12

Key Initiaves & Impacts Since the Opening

MONTHLY AVERAGE
CHEF'S GARDEN PRODUCTION

e 100% for Aura Restaurant
e Omit the CO? Carbon print

7 A

/ \

/ 60Kke \

| Mix herbs, veggies, |
edible flower and egg

P — ~ — - -
/ N
/ \
[ \
- 600kc 1000LTR |
\ vermicompost / \ liquid fertilizer/ /
disease control
\ / \ /
N\ / N\ /

25% for Chef’s Garden

25% for Public Space Garden

50% for Villa Landscape Maintenance
1500 kg CO? Sequestration

15% for Chef’s Garden

25% for Public Space Garden

65% for Villa Landscape Maintenance
Non-harmful to beneficial insects

13



Key Initiaves & Impacts Since the Opening Key Initiaves & Impacts Since the Opening

ON-SITE NURSERY FOR ENERGY EFFICIENCY - SOLAR PANEL
LANDSCAPING PROJECT
SSR is actively transitioning from coal-based electricity
Alongside villa construction, Selo Group takes great care in preserving native trees while to off-grid technology, starting with an initial
greening the land with selected plants supplied from our own nursery. Working in the dry and investment in 770.5 m? of solar panels.

depleted land, our team begins the process of soil regeneration using natural amendments,
followed by planting drought-tolerant plants.

12.000kwH

Monthly Average electricity
generation from solar
panels

e 18% electricity supplied by solar panels
e  6.000kg CO? offset

“WHILE THE EXPANSION
OF TOURISM HAS LED TO
INCREASED FOSSIL FUEL
ENERGY CONSUMPTION AND
SIGNIFICANT GREENHOUSE
GAS EMISSIONS,
INVESTMENTS IN ENERGY
EFFICIENCY AND RENEWABLE

7000 ENERGY IN THE TOURISM

SECTOR HAVE BEEN FOUND

SHURBS/TREES TO YIELD SUBSTANTIAL
IGROUNDCOVER RETURNS WITHIN A SHORT

PERIOD OF TIME."”

MONTHLY AVERAGE SHRUBS/TREES
SUPPLY FOR VILLA GARDENS

UNWTO 2023

14 15



Key Initiaves & Impacts Since the Opening

WATER MANAGEMENT & CONSERVATION

Located in South Lombok, an area with lower rainfall compared to other regions and
categorized as dry land, Selo Group recognizes the urgent need to prioritize water
management and conservation through all available means.

The sustainability of SSR strongly relies on its ability to adapt to the impending water scarcity.

To address this, we have installed deep wells and constructed a rainwater collection pond,
as well as implemented a rainwater catchment system on the rooftops to reduce reliance on
external water sources.

MONTHLY AVERAGE ON SITE WATER SOURCING

November - May May - October

11,0,1

| Rain Season | Dry Season

@5% 50%

Water sourced on site Water sourced on site
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Key Initiaves & Impacts Since the Opening

MARINE ECOSYSTEM PRESERVATION

SSR’s efforts of marine biodiversity protection are undertaken through the following initiatives:

MINIMIZING PLASTIC RECYCLING REDUCING CARBON
USAGE FOOTPRINT

PARTICIPATING IN PROMOTING OCEAN
BEACH CLEAN-UPS LITERACY

BEACH CLEAN UP

SSR regularly participates in beach clean-ups in Selong Belanak, along with the local and
foreign community. Additionally, SSR provides weekly pick-up services for residual waste from
the beach, ensuring that waste is directed to zero waste centers and preventing pollution of the
ocean.

17



Key Initiaves & Impacts Since the Opening

DISASTER RELIEF

In 2018, Lombok was struck by a series of
strong earthquakes, resulting in 560 deaths
and 1000 injuries, as well as the destruction
of thousands of homes and public facilities.
Selo Group took immediate action by
providing food packages and constructing
temporary shelters. They subsequently
supported the rebuilding of local houses.

PACK-FOR-PURPOSE

Selo Group supports underprivileged children

in rural communities through the Pack-
For-Purpose program, inviting guests and
individuals to donate used clothing, school
stationery, backpacks, and books to the

children of Jabon, our nearby local village. By

providing educational supplies and clothing,

we take a small step towards fostering a more

positive future for these children.

18

EDUCATION
FACILITY SUPPORT

Selo Group’s commitment to providing
quality education for marginalized schools
in South Lombok is demonstrated through
the following initiatives:

e Internet Goes to School Program:
Providing an internet network for high
schools in Selong Belanak.

e Roof for Learning: Supporting the
construction of a preschool building in
Selong Belanak.

e Internship and Apprenticeship Program:

Offering internship and apprenticeship
opportunities for vocational high school
and university students.

Key Initiaves & Impacts Since the Opening

E-COMMERCE www.selofootprints.org

During the COVID-19 pandemic, an online store was established with a focus on promoting
local eco-friendly Small and Medium Enterprises (SMEs) to a wider market. The store features
products from local artisans across Indonesia, ranging from handwoven homeware to reef-safe
sunscreen.

COMMUNITY HEALTH PROGRAM

Aimed at providing access to health and well-being, Selo Group provides free medical check-
ups and campaigns promoting clean habits and sanitation. The program has reached 300
adults and children. The great response from the community is demanding continuity, hence
Selo Group commits to holding the program regularly.

e Free medical check-ups and medicine.

e Supported by volunteer health workers.

e Campaign promoting clean and healthy
habits for young individuals.

300 MEMBERS OF THE
COMMUNITY HAVE
BENEFITTED FROM THIS

COMMUNITY HEALTH e Donation of dental supplies and sanitation
PROGRAM

toiletries.

[



Key Initiaves & Impacts Since the Opening

GOVERNANCE

Selo Group believes in good and strong governance, which involves balancing the company’s
resilience with the interests of all stakeholders. This approach aims to enhance company
performance by fulfilling legal and government requirements, providing a healthy working
environment, and implementing comprehensive SOPs and policies.

Moreover, in line with the guidelines set by the local government, we directly employ individuals
from the nearby rural community. We ensure fair wages and provide insurance coverage for
their health and their families.

We value our employees and encourage them to continually develop their skills and knowledge.

To support their growth, we organize workshop training programs designed for employees at all
levels of positions.

EMPLOYMENT DIVERSITY

Foreigner
0.99%

Non-Local
‘Ind ianm
(n-z';'gzgfn) e Locals (Lombok): 75.25%

- » Non-Locals (Indonesian): 23.76%

e Foreigners: 0.99%

OFFSHORE TEAM

SSR in Lombok is also supported by offshore teams of:

e Australians e PBritish
e Malaysians e Belgian
e Filipinos

20
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POLICY AND SOP

The following set of policies and SOPs has been prepared to ensure efficient management and
profitability, as well as to mitigate risks and monitor progress.

e Sustainable leadership e Anti Bribery & Corruption

e Sustainable behavior guideline ¢ Engaging With Community Policy
¢ Waste Management SOP e Donation Traceability

e Child Protection Policy e Code of Conduct

GUEST & INVESTORS INVOLVEMENT

Broad stakeholder support is essential for achieving sustainable tourism development. Guests
and investors are encouraged to actively participate in building a positive impact on the local
environment and society. Coming from diverse backgrounds, SSR guests and investors, through
their input, provide a holistic approach. The direct and indirect contributions help shape
behavioral changes in remote villages towards a sustainable path.

SSR OWNERS’ NATIONALITIES

New Zealander
2%

E— _— New Zealander
Norwegian 2% } Malaysian 2% [

| Argentine 2% | '1 } f Swiss 2%
||'

Indian 2% Japanese 4%
Spanish

‘Scottish 4% |
2% : Belgian

6% S Chinese
A _ 2%

Malaysian

Swiss
Japanese

Scottish

Chinese
American
Australian

Indonesian
British
19%

French
British
Spanish
Indian

: Argentine
Australian

French 3 35%
4%

Belgian

EEEEEENE ENFEENE"ER

Norwegian

Indonesian '
4%

USD $5,000 donated for community and environmental programs.

21



Initiatives, Strategies and Goals for the Next 5 Years

GREEN HOUSE GAS MITIGATION
AND ADAPTATION

Tourism is vulnerable to climate change. At the same time, it is a significant contributor to
climate change through greenhouse gas emissions, with many of these effects already being
felt. Hence, SSR is committed to reducing the adverse effects.

STRATEGIES

22

Aim to mitigate 30% of the total
generated CO2 emissions.

Shift towards renewable energy by
installing solar panels.

Improve energy efficiency by utilizing
electricity-saving equipment and
automation technologies.

Enhance proper maintenance and expand
the installation of solar panels.

Increase on-site composting efforts.
Implement soil carbon sequestration
practices.

Engage in blue carbon projects, such as
mangrove planting and marine debris
prevention and clean-up initiatives.

KEY DELIVERABLES

Achieve a 15% reduction in electricity
consumption.

Increase to 30% of electricity is supplied
by solar panels.

Increase organic waste composting by
300%.

Produce 75,000 kg of biochar from onsite
wood scrap for landscape regeneration.
Support the protection and plantation of
100 hectares of mangroves.

Contribute 25,000 hours to marine debris
prevention and reduction programs.

Initiatives, Strategies and Goals for the Next 5 Years

WASTE MANAGEMENT

STRATEGIES

Enhance the waste data collection and monitoring system.

Strengthen the efforts to reduce waste.

Improve on-site waste reuse and treatment.

Collaborate with other organizations for responsible recycling initiatives.

KEY DELIVERABLES

Provide a waste impact scorecard for each source of waste generation.
Achieve a 95% landfill diversion and only 5% to landfill.
75% of landfill diversion waste will be recycled, reused, and composted on the site.

The rest is managed by a responsible 3@ party.

Support community initiatives through various products made from recycled waste.

STRATEGIES

Strengthen water efficiency.
Reduce fresh water usage.

Recycle wastewater for garden watering.

Increase landscape capacity for storing
surface runoff.

Improve and measure rainwater
catchment on the rooftop.

Develop policies and guidelines for both
guests and staff.

Establish training programs on water
efficiency and conservation for staff.
Establish a monitoring system for water
management.

WATER MANAGEMENTAND CONSERVATION

KEY DELIVERABLES

Achieve a 20% improvement in water
efficiency.
Reduce fresh water usage by 20%.
Recycle 50% of wastewater for landscape
and garden watering.
Increase and prolong water supply by 50%
through water pond collection, building
check dams, and swales.
Increase tree coverage by 75% for water
conservation.
Establish 1000 Biopori holes for surface
runoff infiltration in villas and public
spaces.
Provide water conservation awareness
flyers for guests and staff.
Ensure 100% of staff receive training on
water efficiency and conservation.
Implement a water usage scorecard for
each department.
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Initiatives, Strategies and Goals for the Next 5 Years

PROTECTING BIODIVERSITY
THROUGH LAND REGENERATION &
MARINE PROTECTION

STRATEGIES

e Promote the development and management of ethnoecology tourism.

e Encourage property owners to contribute to the landscape regeneration program.
* Raise visitor awareness of biodiversity.

* Implement ongoing regenerative landscape regeneration and management.

e Support marine conservation programs.

KEY DELIVERABLES

 Achieve 75% guest involvement and support in biodiversity conservation activities.
e Increase tree coverage by 50% to provide wildlife shelter and food.

e Allocate land for regenerative agriculture.

* Install 1000 bee hotels.

e Support from property owners for the pro-biodiversity landscape regeneration project and

management.
« Implement a natural landscape treatment approach for 95% of the area.
e Participate in and support beach clean-up initiatives.
e Support community-based mangrove plantation programs.

THE COLLABORATION HAS BEEN INITIATED WITH
CONSERVATION INTERNATIONAL FOR SURF PROTECTED
AREA INITIATIVE IN SUMATRA WHERE OUR LATITUDE
ZERO OPERATES. THE AIM IS TO PROTECT KEY OCEAN

ECOSYSTEM TO BOOST THE FISH NURSERY, PROVIDING
ECONOMIC BENEFIT TO SELF SUSTAIN THAT PROTECTION.
SELO FOOTPRINTS WILL ASSIST TO COORDINATE WITH
LOCAL COMMUNITY AND GOVERNMENT AND FACILITATE
THE METHOD REPLICATION IN THE RESORT AREA.

24

Initiatives, Strategies and Goals for the Next 5 Years

LOCAL EMPLOYMENT & TRAINING

STRATEGIES

e Providing increased income for local
communities through direct and indirect
employment.

e Ensuring equal opportunities for local
people at all levels of job positions.

e Offering workshops and training
programs for employees and third parties.

e Collaborating with small business owners
to provide guest activities such as surfing,
fishing, etc.

e Establishing internships and trainee
programs for schools and universities.

KEY DELIVERABLES

* Achieve a 50% increase in on-the-job
training for local schools and universities.

e Recruit 50% of employees from local
schools and universities.

e Provide leadership and management
training for 90% of local employees.

e Engage 80% of local businesses in guest
activities.

GENDER EQUALITY AND SOCIAL INCLUSION

STRATEGIES

e Promote GESI-related learning sharing forums, networks, and platforms at the local level to

encourage sharing and integration.

e Provide access to health and education services related to GESI.
e Encourage and strengthen the participation of women and marginalized groups in strategic

decision-making.

KEY DELIVERABLES

e Establish GESI discussion groups.

e |ncrease medical check-ups and medicine provision by 50% for infants, mothers, elders, and

underprivileged individuals in remote villages.

*  Provide a 100% increase in support for healthy meals in schools located in remote villages.

e Provide supplements for 500 mothers.

e Achieve a 100% increase in access to healthy and clean sanitation for households.
* Implement 10 regular skill-up programs for students with disabilities.

25



Initiatives, Strategies and Goals for the Next 5 Years

GOOD GOVERNANCE

STRATEGIES

Conduct governance monitoring through the Human Resources Department.

Strengthen the implementation of the Code of Conduct and anti-bribery & corruption
measures.

Establish information programs for stakeholders regarding environmental and community
initiatives.

Promote ethnoecology tourism, highlighting local culture and the enrichment of ecology.

KEY DELIVERABLES
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Ensure 100% of employees and third parties sign the Code of Conduct.

Engage 75% of ethnoecology-based tourism operators.

Provide anti-bribery and corruption training for 100% of employees and third parties.
Issue quarterly management performance reports by the HR department.

Publish a monthly newsletter.

Facilitate the third party fundraising program and provide traceability.

Standardized Reporting Format

STANDARDIZED REPORTING FORMAT

Selo Group aims to enhance sustainability reporting using the the Global Reporting Initiative
Standard, which is a widely used and well-known reporting standard. The focus is on aspects
such as environment, social and governance, and human rights. To achieve this, a dedicated
team will receive comprehensive training. During the year 2023, the team will begin conducting
assessments to determine the materiality and metrics for measuring and monitoring the
progress of each initiative. The data from 2023 will serve as the baseline for adjusting the
5-year programs and for comparison in subsequent years.

For all projects, a fully audited compliance report will be prepared quarterly, along with an

annual ESG audit for all programs. Full updates can also be reviewed on the Selo Footprints
website.

27



Case Study

BUILDING MANAGEMENT SYSTEMS
AND VILLA AUTOMATION

Selo is fully committed to maximizing energy-saving initiatives throughout our business. The
SSR team has been diligently developing a comprehensive strategy and Standard Operating
Procedure (SOP) for the automated management of each villa through the implementation

of Building Management Systems (BMS). By introducing new Internet of Things (IoT) devices
and smart technologies, our objective is to significantly enhance operational efficiency and
reduce energy consumption, leading to cost savings in utility expenses, operational costs, and
preventive maintenance. These energy-saving measures also align with Environmental, Social,
and Governance (ESG) compliance standards, ensuring that our villas remain future-proofed
and environmentally responsible.

HOW OUR BUILDING MANAGEMENT SYSTEM WORKS:

e Garden lights and decorative lights turn on and off automatically at appropriate times,
enhancing the guest experience and reducing power costs.

e Air conditioners can be turned on and off by guest services at the reception in the event a
guest forgets to turn them off when they go to the beach for the day or upon checkout.

e Water pumps can be turned off by guest services when guests check out, reducing the
risk of water loss in the event of a leak and minimizing the risk of water damage from a
forgotten tap.

e Remotely monitored power and water meters allow Engineering to quickly record
consumption and be alerted about any leaks in both power and water.across the entire
resort, including all villas and public area amenities.

28

Case Study

SUSTAINABLE GUEST PARTICIPATION: To further support our commitment to sustainability, we
encourage guest participation in energy and resource conservation through the following initiatives:

1. Save to Mitigate: Aimed to reduce carbon footprints.

What We Do:
. Smart technologies that require less electricity and allow us to control remotely.
. Solar panel installation for renewable energy.

How The Guest Participates:
. Guests are encouraged to turn off lights when not needed and unplug unused
chargers and devices.

2. Conserve to Preserve: Aimed to save water and protect natural resources from water
pollution.

What We Do:
. Rainwater Catchment Rooftop.
. Surface runoff Catchment Pond.
. Wastewater treatment with Bio Tank.

How The Guest Participates:
. Guests can help save water by requesting towel and linen changes every two days
and being mindful of closing taps when not in use.

3. 5Rs - Refuse, Reduce, Reuse, Repurpose, Recycle: Aimed to divert the waste from landfill
and the natural environment.

What We Do:
. Implementing no single-used plastic in resort operations.
. Zero waste facility for waste recovery.

How The Guest Participates:
. Selo has implemented a no single-use plastic policy, and guests are encouraged to
avoid bringing single-use plastics or unrecyclable packaging to the resort. We also
provide recycling facilities to help guests properly dispose of waste.

4. Embrace Biodiversity: Aimed to protect our natural resources from biodiversity decline.

What We Do:
. Community waste pick-up and beach clean up.
. Ecology literacy class for the local kids.
. Regenerative landscape management.

How The Guest Participates:
. Involve and contribute to Selo Footprints Foundation through the above programs.

Through these sustainable initiatives, we remain dedicated to preserving the environment and
engaging guests in responsible practices during their stay. Together, we strive to create a more
sustainable future for our planet.

)



Key Asks

Women Farmer-Led Nursery Community Learning Centre

USD $8,000 USD $10,000

. Integrated nursery and organic waste . Learning and discussion space for the local
management facility. community.

. Income for Women Farmer Group. . Knowledge and Culture Exchange.

K EY AS KS . Workshops for Women Farmer Group. . Workshops and training focused on culture,

. Quality seedlings & compost. environment & tourism.
The success of our programs is largely due to the support and donations from our sponsors *  Greening private land & forest. * Ethnoecology tourism activities.
and partners. No matter how much, every little bit helps impact the lives of our community and
ecosystem. You can donate to all projects through Selo Footprints or contribute in full directly
to a specific project and enjoy naming rights and selected usage benefits when staying at

Selong Selo Resort. Donations can be made using the link below.

DONATE HERE

—

Fund the program. . Contribute USD $2 per night during your stay
Collaborate with Selo Footprints to develop, implement, at the resort.
and sustain the program. Donate any amount to Selo Footprints for the
Promote the initiative within a broader network, program of your choice.
Donate USD $2 for one tree planting.
SEER Support stingless bee hotels and tree planting
in your property/villa for USD $50.
Join paid ethnoecology activities of Selong
Selo Resort.

UPCOMING PROGRAMS

Investors/Impact Partners/NGOs Guests/Owners

*  Women Farmer-Led Nursery + Biodiversity Protection
e Community Hub Centre e Mobile Community Health Service
e School Rehabilitation

FOCUS OF 2023

Liaise with the local community and government.
Support fundraising programs.

Provide land for facility construction (except for schools).
Manage construction and ensure program sustainability. Be a guest volunteer for Selo Footprints.
Provide training/workshops for the involved groups. Purchase Selo’s eco-friendly entrepreneurial
Facilitate volunteering programs. products.

Create and promote ethnoecology tourism activities. Create a fundraising program for special
Support program marketing for internal use by Selo Group occasions (e.g., birthday, Thanksgiving,

and the broader network. Christmas, etc.).

Provide progress, monitoring, and evaluation reports to Promote the initiative to your colleagues and
stakeholders. network.

Selo Group conducted a comprehensive community assessment to identify the available
resources and current problems of the local community. The aim was to identify prioritized
programs for 2023 that would assist the community in developing and preserving their
knowledge, culture, and environment, in order to adapt to the growing tourism development in
their area.

 Enhance the quality of education

* Improve the economy of marginalized communities.

e  Promote women'’s participation in the local economy and environmental initiatives.

» Facilitate local community adaptation to tourism while preserving local wisdom, culture,
and resources.

e Protect biodiversity through ecological tourism activities.

Selo Footprints provides funding traceability and progress report to ensure your donation goes to the local community and program upon

your choice. the local community and program upon your choice.

Local School Biodiversity Mobile Community
Rehabilitation Protection Health Centre
A Villa’s Owner son, Archie, celebrated his USD $90,000 UsSD $10,000 USD $35,000
birthday with an education fundraising event for oo cehool bulldings & c o baced orest Mobile Health & Well bl
P . . o are schoo utlaings O ommunity-pased agrororestry. © obplle Hea ell-peing
underpnwleged kids in LombOk’ and they reached environments. . Wildlife shelter. service for remote villages.

AUD $700. This helped us, Selo Footprints, to
provide English & Eco Literacy Programs for the kids
of Jabon and Trake in Selong Belanak.

* English Tutor For Kids $100

 Drawing Kits $75
e Eco Print kits $75
+  Games Kits $50
» Stationery $125
e Children Books $200
* Dental Kits $75

ONE TREE PLANTED
Donate $USD 10 for planting one tree in our community-based agroforestry lot.
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Quality learning programs.

. Scholarships.

. Training and workshops for
teachers and parents.

. Recycled plastic building
materials.

Estimate of 15.7 tonnes
carbon reduction from

recycled plastic block
building materials.

. Natural playscape.

. Training and workshop of
regenerative farming for local
farmer.

. Demo lot of forest regeneration
to inspire local farmer.

. Build climate change
resiliencies.

Support stingless bee’s
hotel and flowering trees
planting in your villa for

. Equitable access to
quality health services for
underprivileged communities.

. Regular free medical check-
ups & medicine.

. Campaign promoting healthy
practices and nutrition.

USD $50.
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https://selofootprints.org/donate/

Annex

Annex

smmmmnn Jungle Walking Track

SELONG SELO REGENERATION
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\““ 10 "¢ 8
\“““ 1 113 7
Smart Intensive Farming . o - 0
) )
 Bio Intensive * Integrated Chicken Coop and BSF Compost ":,, 5
* Raised Garden Bed * Well-maintained Vegetables and Herbs ey 2
* Hydroponic * Garden to Table 3
« Small Workshop/Sitting Area S 6
Natural Playscape ".:: Junale Walkina Track
§ 13

Zero Waste Center
Community Based Agroforestry - Fruits/Nuts/Spices Plantation

.
‘e

e Kids Outdoor Park .
e Food Court

?

Backyard Biodiversity

* Inviting Bird and Bee’s Tree 14

Natural Pond

Community Based Agroforestry - Fruits/Nuts/Spices Plantation

e Community Learning Hub
*  Women Farmer-Led Nursery

e Bicycle Rent Hub
*  Workshop Center
*  Walking Track

CTILLLLLEAN

LTT
»
.

Wildlife Sanctuary .

-
=
SSapngnst
0
0 ;|

e Wildlife Food Plot - Native Fruit & Nut

Trees
e Wildlife Shelter
e Limited Access Area

SELO LANDSCAPE REGENERATION

Biodiversity

Water & Soil Conservation
CO? Sequestration
Community Development
Productive Yeild

Resort Activity
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MEET THE TEAM

THE FOUNDERS

THE MANAGEMENT ADVISORY BOARD
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ANDREW CORKERY
CO-FOUNDER & CEO

Andrew worked in banking and finance from
1999-2010 in London, Sydney, Hong Kong and
Singapore for international investment banks
before leaving to concentrate on SSG business
and other private investments regionally. He
graduated with a Bachelor of Economics and
a Masters in Applied Finance from Macquarie

University, Sydney.

“‘._

PHIL CROTTY

CHAIRMAN - NON-EXECUTIVE
DIRECTOR

Phil has nearly 40 years of
experience in governance,
business strategy, investment
banking, corporate finance,
infrastructure, property and
project finance, private equity,
investment product sales
distribution, and emerging
markets in Asia. He graduated
from the International Institute
for Management Development
in Lausanne, Switzerland with
an MBA, and from Lincoln
University, NZ with a Masters of
Agricultural Commerce.

JAMES KIBBLE

CO-FOUNDER

James has had over 17 years at a Global Investment
Bank with 6 of those running the Asia-ex Equities
Sales trading team in Hong Kong. Now based back
in Sydney and Head of Equities for Australia. Prior
to working in Asia, he was working as a lawyer with
McCullough Robertson in Australia. He graduated
with a Bachelor of Commerce and Laws (Honours)

at the University of Queensland.

NICK SMITH
NON-EXECUTIVE DIRECTOR

Nick is an established Hotelier
within the International
Market for over 25 years. He
is currently a Vice President
of Operations for the Shangri-
la Group and has also been

a General Manager and

Senior Executive of several
International 5-star hotels
through Asia, Europe and the
Middle East. He graduated
with BSc in Hotel and Catering
Management at Manchester
University.

JAMES MABEY
NON-EXECUTIVE DIRECTOR

James has spent 20 years
managing hotel and real estate
operations and development
teams in 13 countries. He has
served as Managing Director
for Standard International for
Middle east and Asia, COO for
Antaeus Group, SVP of Jumeirah
and head of development for
Marco Polo Hotels. He holds a
doctorate in Hotel and Tourism
Management coupled with an
MBA and Law Degree and is
currently Professor of Practice
for Hotel Development and
Strategy at HK PolyU.

SELO EXECUTIVE TEAM

SPECIAL ADVISORS

SELO OPERATING TEAM

MARK EDLESON

HOTEL INDUSTRY EXPERT

Mark has over 45 years’ experience in finance,
real estate development and the leisure industry
in Asia. He developed and owned several well-
regarded upscale hotel properties in Indonesia.
Mark was a founding partner of Mandara Spa
which is a leading global operator of resort spas

TIM HALLETT
CHIEF DEVELOPMENT OFFICER

Tim is a 25-year hospitality and lifestyle real estate
veteran who has participated in acquisition, project
development, operations, brand creation, resort, golf,
timeshare and branded real estate developments in
South East Asia, China, South Asia, and the Middle
East. He has held senior executive positions at
Century Destinations and Lifestyle Corp., Marriott
Vacations Worldwide and Alila Resorts.

JESS MEYER

GENERAL COUNSEL

Jessica is an experienced common law lawyer
with 14 years’ experience in private practice

and in-house in venture capital and private
equity in Australia and Hong Kong. She has

Corporate and Commercial Law Specialisation.

and was a founder and executive director of Alila

Hotels & Resorts.

GUIDO ADRIAENSSENS
HEAD OF PROJECTS

DANAR DEWANTORO
HEAD OF HR INDONESIA

ZENOBIA AISHAH
COMMUNITY MANAGER

DUNCAN SCHIEB
REAL ESTATE ADVISOR

YAP CHIEN SHEON
SENIOR FINANCE MANAGER

MONIQUE LIM
GROUP FINANCE MANAGER

FAUZIANA FAUZIANA
PROGRAM MANAGER
SELO COMMUNITY
PROJECTS

holds a Bachelors of Law and Commerce with a
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Disclaimer

DISCLAIMER

All rights reserved. The information provided herein is true at the time of publication and should
not be reproduced or used without the written consent of Selo Group.
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SELOGROUP.cO f in

For more information contact
info@selogroup.co

Disclaimer: The information contained in this brochure is subject to change as may be approved by the authorities and cannot form part of an offer or contract. All plans are
subject to any amendments approved by the relevant authority. Floor areas are approximate and subject to final survey. Photographs of the location are designed only to give
an approximate idea of the project, and views shown in the brochure are not typical of all lots within the project. While every reasonable care has been taken in providing this

information, its owners or agents cannot be held responsible for any inaccuracy.
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